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0/ PREREQUISITE

THE 2021 PENTA-EURIPIDES? CALL PROCESS IS DESIGNED TO BE QUICK AND
EFFICIENT, FROM PROJECT IDEA TO PROJECT APPROVAL, WHILE AT THE SAME TIME
MAINTAINING A HIGH-QUALITY STANDARD.

Consortia & project characteristics

— Project consortia need to have at least two different partners from
two different countries, of which one must be a EUREKA Member
Country and another one either a EUREKA Member Country or a
EUREKA Associated Country: http://www.eurekanetwork.org/

— Project consortia can be composed of representatives from large
industry, small and medium-sized enterprises (SMEs), research
institutes, universities.

— PENTA-EURIPIDES? projects are industry driven, technically
innovative and business oriented.


http://www.eurekanetwork.org/

PENTA/EURIPIDES? synchronised Call is designed in a two-stage procedure
PRODUCING

PROJECT OUTLINE (PO). PO positively evaluated are invited for the second
stage.

Full Project Proposal (FPP).

The Public Authorities are fully involved in the evaluation and labelling
of projects. After labelling (or earlier dependent on national
procedures), partners can apply for funding through their national

public authorities. Eummesz
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PO STAGE

‘/Create a convincing story
Push innovation for actual market impact
Explain the concept and consortium relevance

‘/Present clear objectives




SURIPIDES*

https://projects.aeneas-office.org/community



https://projects.aeneas-office.org/community

PROJECT ZONE ACCESS

Access to the
Project Zone

(-

Access to the C)
Project Zone




REGISTRATION CREATE NEW ACCOUNT




REGISTRATION YOUR PENTA PROFILE

(Once you have registered.
You will receive an email to get
access to your PENTA-EURIPIDES? profile.

SURIPIDES? {Rent 2




REGISTRATION

The name of your organisation
is appearing by default taken
from your business address

-

EDIT YOUR PROFILE
PROVIDE YOUR ORGANISATION

If your organisation is missing

fill in using the legal company
name A

While editing your profile
use the drop down menu
to select your Organisation
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PO PREPARATION

Offline inputs
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PO PREPARATION PO Template

Overall length constraint up to §4 excl.:

35 pages for a PO

(without instructions and ' merged sections)
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PO PREPARATION

PO Template

Annex
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PO PREPARATION

PO Template
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PO PREPARATION

PO Annex Guidelines
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PO Annex guidelines

General Remarks

Read the green text, and, if you don’t understand it, ask the office
team

Key point: respect the page limits! Going beyond them will be
interpreted by the experts as substituting quality by quantity

Don’t forget a picture is worth a thousand words

Check for correctness of language. Poor English and incorrect
spelling make it hard for the evaluators and do not help your case



PO Annex guidelines

Specific guidelines — PO Introduction

1. One-page project description
Main idea: what is your Unique Selling Point? and why are you able to deliver it?

2.1. Rationale of the project
2.1.1. Problem statement and market value chain — Max 2 pages
What is the problem that the project aims to solve?

This subsection describes the context and background relevant to the project, in terms of
technological and market status, not the project itself. It should convince evaluators that
the project partners have a good understanding of the context in which they will be

evolving, both technology- and business-wise.
2.1.2. Project innovations and technology value chain — Max 1 to 2 pages

Explain how the project differs from existing results and previous or current projects,
products and services, how partners will be able to differentiate themselves from existing
market actors and become competitive.

This subsection should convince evaluators of the novelty of the project proposal



PO Annex guidelines

Specific guidelines - Impact

2.2. Targeted impact

2.2.1. Market analysis — Max 2 pages

This subsection should convince evaluators that the project partners have a clear and
detailed understanding of the market theg are targeting, including not only the
c#rrent situation but also the current trends, forecasted evolutions and potential
threats

A common mistake to avoid is to provide numbers which are relevant to a whole
industry, not the market segment which you are targeting. For example, if your
project is on connected sensors for water quality monitoring, what matters is the
market for that type of sensors and its forecasted evolution, not the planned increase
of loT devices worldwide. Be specific, this will evidence that you know the market you
are addressing.

2.2.2. Consortium market access — Max 2 pages

This subsection should convince evaluators that the consortium is credible, legitimate
and relevant to address the market and to exploit the project results (if successful) to
generate business (i.e., that it can have an impact on the market). This subsection
should be market oriented and should only focus on the long-term goals of the ﬁl‘OjeCt
(i.e. what is expected to be achieved thanks to the project outcomes, i.e. after the
project closure)

Whykis jc)he consortium well positioned to bring the developed innovation to the
market?



IP cores
Design
services

Explain how the
market value chains
are covered

PO Annex guidelines

System
Manufacturers

Integrated Circuits

Gr— Software

h Embedded
oS

Process Package EDA Tools

Market Value Chain(s)

Fake example defined for illustration purposes
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PO Annex guidelines

Specific guidelines - Sustainability

2.3. Contribution to Sustainability — Max 2 pages

Level 1 (incremental): Incremental or small, progressive improvements to
existing products

Level 2 (re-design or ‘green limits’): Major re-design of existing products

Level 3 (functional or ‘product alternatives’): New product or service
concepts to satisfy the same functional need e.g. teleconferencing as an
alternative to travel

Level 4 (disruptive): Design for a sustainable society

This section is designed to provide summary information on how you expect
your project to contribute towards the creation of a more sustainable society
and all claims will need to be substantiated

Do not exaggerate, do not fill the page with “hot air”



PO Annex guidelines

Specific guidelines — Technology (1/2)

2.4, Technology

2.4.1. State-of-the-Art (SotA) analysis — Max 3 pages

This subsection should convince evaluators that the project partners have detailed knowledge of the
technological background (and evolution) in the targeted field. PENTA and EURIPIDES? consider the State-
of-the-Art analysis as a key tool to clearly understand and steer innovation all along the project lifespan.
Do not describe the current status of the consortium partners technologies, but the worldwide state-of-

the-art, including research status when academic papers are available. This is a very important section for
experts to assess whether you are aware of the competition, technology-wise.

2.4.2. Summary of technological innovation and novelty in relation to the SotA —
Max 3 pages

This subsection should convince evaluators that the consortium has sufficient insight into the technological

challenges, enough R&D competence and proposes significant breakthroughs to bring technological
innovation and novelty

Here you describe how your developments are going to put you on a par or even ahead of the competition.
Do not forget that the competition will also make progress, so your technological goals should be at least
on par with what will be available, at the same level of maturity, at the expected end date of your project.

2.4.3. Expected project outputs — Max 1 page

This subsection should convince evaluators that the project will deliver tangible results of interest that will
support the business goals of the project partners

Define tangible outputs, such as a prototype, or a technology maturity level



PO Annex guidelines

Specific guidelines — Technology (2/2)

2.4, Technology

2.4.4. Summary of Project Objectives (measurable) — Max 1 page

This subsection should convince reviewers that the clear analysis and
quantification of project progress will be possible during the project lifetime (and
sometimes beyond)

Define a limited number of quantified Key Performance Indicators, covering
innovation (progress vs. initial SotA), Unique Selling Proposition (differentiation vs.
competition), and market access

SMART
Specific (the KPl must be unambiguous)

Measurable (the KPI must be measurable in order to indicate its progress and prove if
the target has been reached)

Achievable (the KPI must be achievable by the current consortium)
Relevant (the KPl must demonstrate the uniqueness of the project results)
Timely (the KPI must be achievable within the project’s time frame)



Artificial
Intelligence

Real-time

profiling

Cloud HPC
platform

Explain how the

technology value-
chain is covered

PO Annex guidelines

Data
simulation

Compression
optimisation
algorithm

Models and
frameworks

Encryption

Streaming service

with cloud Mobile apps
compression

Technology Value Chain

Fake example defined for illustration purposes
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PO Annex guidelines

Specific guidelines — Consortium

2.5. Consortium overview
2.5.1. Cooperation added value: business level — Max 2
pages

This subsection should convince the evaluators that the consortium
has enough business power to have an impact on the market

2.5.2. Cooperation added value: technology level — Max 2
pages
This subsection should convince the evaluators that there is enough

R&D competence in the consortium, that the consortium is

a?p_ropriate, and that value will be created from a technological point
of view.

Both business and technological “sleeping” partners must be
avoided.



PO Annex guidelines
tati [
expectations Think global! of technologies
Market
opportunities NE EEEEps
Technology
disruptions

Upstream
research

Threats of
substitutes

Threats of new
entrants

Market Analysis Innovation

https://penta-eureka.eu/about-penta/strategic-challenges/

Consortium Market Access
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PO Annex guidelines

Clear Objectives and Outputs

Demonstrators

Rendiile

Prototypes

Contributions to standards
Etc.

Quantification Criteria

For the nanoelectronics technology development of a pilot line
the number of wafers processed

For the nanoelectronics applications development in power electronics

to develop 20% more energy efficient automotive power semiconductors
& realise 10% EMC emission reduction through development of EMC filters

Fake example defined for illustration purposes
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PO PREPARATION

Project Zone
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PO PREPARATION CREATE NEW PROJECT

You can select
multiple strategic
challenges

Project

coordinator

v

on the Projects

4 Log in with your PENTA-

fab to create

LEURIPIDES2 prgfile then click

a project

Follow the
instructions

You may also click on the {

~ Create new project
;S

<

Fill out the form
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PO PREPARATION CONSORTIUM BUILDING
INVITE PARTNERS coordinator

You can invite several partners from the same organisation.

The first contact of an organisation to which you have sent an
invitation will create the organisation in the project and this invitee
will automatically be Technical Contact (TC).

When a second person of the same organisation will receive an invite
she/he will get the question what to do and there are 4 options:

- Become the new TC (and replace the current) .org
- Become FinancigiContact

- Become associate{centact in the projects)

- Create a new instance of the organisation and become TC

and become partners of a
Project

Project

30



PO PREPARATION PNHNE TR

List of

projects

Project
coordinator
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PO PREPARATION RATIONALE FOR FUNDING

The project leader
fills in the names of

national coordinators
and WP leaders

Project
coordinator

32



PO PREPARATION PROJECT INFORMATION

Invited
partner

33



PO PREPARATION PROJECT INFORMATION

-
=
O

Explain how you, as a single partner, intend
to exploit the project results and how the
market(s) will be accessed (exploitation

prospects and capability); current main
markets and main customers, as well as
planned exploitation plans and strategies
are welcome whenever doable.
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PO PREPARATION PROJECT INFORMATION

C) Each tab refer to
partner information

C) Give a brief description of the partner
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PO SUBMISSION

Click on the submenu
Project Management tab
to download and upload

the PO annex

Project
Coordinator

Your PO annex has
been uploaded

Select your PO annex
and upload it

Fill in and upload the
PO Cost detailed excel
per partner
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PO SUBMISSION
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PO PREPARATION PROJECT INFORMATION
Coordinator

O

O

You can submit your PO
as many times as you
want by updating data

until the deadline is met

PO status is submitted
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EVALUATION

EVALUATOR INDIVIDUAL TEG CONSOLIDATION
REPORTS COMPLETED MEETING

.

COUNTRY INTERNAL

EVALUATION PROCESS

Evaluation
[]-LITSTh'”””

1
E;{cJ f=r
|r:r ': o

OUTPUT OF COUNTRY
INTERNAL EVALUATION
PROCESS ENTERED IN THE

PENTA PROJECT ZONE

-

2URIPIDES?

e ke e
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DECISION

MANAGEMENT COMMITTEE MEETING

JOINT MANAGEMENT COMMITTEE & PUBLIC
AUTHORITY MEETING

INVITATION FOR FPP?
YES/NO

ot

DECISIONS AND
RECOMMENDATIONS TO

PROJECT LEADERS
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